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Introducing New Leader Unleashed: A Six Week Skill Set Scaffold for Newly Promoted
Leaders to ditch the self-doubt and unleash their innate leader within. This program
equips you with the tools, confidence, and strategies to lead with impact, build high-
performing teams, and unlock your leadership potential - FAST.
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Program Structure Learning Outcomes
The program includes: In Six Weeks You'll Shift From...
e 6 x Live Online Group Training Sessions
e 6 x Leader Unleashed Modules & Activities * Overthinking every decision... to

« 2 x1on1Empowerment Sessions leading with confidence, clarity,

« 1x Personalised Practical Leadership Plan and purpose.

» Feeling overwhelmed and

BONUS scaffolding support post program: stretched thin... to mastering your

e Personalised Practical Leadership Plan Review . -
priorities and reclaiming energy

Accountability Coaching Session
for what matters most.

Live Online Group Progress Sessions - .
* Avoiding tough conversations... to

Connected Community Coaching rerneling @ ies ity

Lifetime access to all modules and materials

confidence, empathy and skill.

e Feeling stuck in your role... to
Secure Your Place Now being recognised as a capable,

promotable leader ready for the
CLIENT TESTIMONIAL next level.

If you want to become focused on the highest purpose in your
role, Fiona can guide you.

 Managing a disengaged team... to

motivating a high-performing
Fiona’s approach to coaching is incredible. She has an amazing
ability to connect with each person in the program and then group that works seamlessly

translate that insight back to the entire group in a way that together

resonates individually. We learned as much from each other as g :

we did from Fiona. » Letting work take over your life...
Fiona helped me uncover my highest potential and supported to achieving balance and

me in activating it. Her insights were both practical and . .
actionable, enabling me to see real results within weeks and to fulfilment in both your career and
grow those results in the months and years that followed. personal life.
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